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● Framing/outcomes

● Background + Context 

● Group exercise - spectrum of 
community engagement

● Case Studies - focus on source 
water protection

● Next steps conversations + report 
out

AGENDA 



Session Purpose

Supporting the Growth of Authentic 
and Equitable Relationships 
Between Community Organizations 
and Water Utilities

Outcomes

● The why for partnering
● Some tools for how to partner
● Thinking on next steps

Framing 



TRUST BUILDING BETWEEN COMMUNITY GROUPS & 

WATER UTILITIES - WHY?

“ Throw out all 
the rules and 
do what works

<Insert photo or graphic 
here, then delete this 

box/text> ”



TRUST BUILDING BETWEEN COMMUNITY GROUPS & 
WATER UTILITIES - OVERVIEW



BUILDING TRUST BETWEEN UTILITIES & 
COMMUNITY GROUPS





BUILDING TRUST
A CONSTELLATION OF PRACTICES 



Group Exercise



Group Exercise



Building Trust –
Select Building Blocks and 
Real World Case Studies



<Insert photo or graphic 
here, then delete this 

box/text>

http://www.youtube.com/watch?v=4Utp-M3j2q0


BUILDING TRUST
A CONSTELLATION OF PRACTICES 



FOUNDATIONS AND BUILDING BLOCKS



HIGHLIGHTING SHARED GOALS TO 
LEVERAGE MUTUAL BENEFITS



FOUNDATIONS AND BUILDING BLOCKS



DEEPENING COMMUNITY UNDERSTANDING OF UTILITY 
ROLES AND RESPONSIBILITIES



FOUNDATIONS AND BUILDING BLOCKS



Application: Schuylkill River Watershed

East Trenton Collaborative, Blog, 
ETC Launches the Lead Service 

Line Replacement Grant Program

•11 counties

•235 individual municipalities

•2,000 square mile watershed

•130 miles long

•Largest tributary to the 

Delaware River

•Drinking water source for ~2 

million people

40% of Philadelphia

Other parts of 

Southeastern PA

•Only 2% of Watershed is within 

City of Philadelphia



Today: Schuylkill Action Network



A Critical Partnership

East Trenton Collaborative, Blog, 
ETC Launches the Lead Service 

Line Replacement Grant Program

● Water utility
● Provides steadfast funding

○ SAN Administration
○ Schuylkill River Restoration 

Fund
● Has members at every level of the 

SAN (Executive Steering Committee, 
Planning Committee, and most 
workgroups)

● Regional non-profit organization
● Manages 2+ staff for SAN 

administration
● Facilitates workgroup meetings, 

plans events, and connects with 
partners & stakeholders

● Expands reach and abilities of 
PWD through SAN



Successes

East Trenton Collaborative, Blog, 
ETC Launches the Lead Service 

Line Replacement Grant Program

● Transparency and honesty; 
open about needs, capacities, 
and feedback

● Started with professional 
relationships, now both 
professional and personal 
relationships thrive

● Bridging gaps between water 
utilities and the community

● Creating and advancing 
shared goals

● Dedication



● Take a look at the handout - a short version of the 

building blocks of trust

● Use the questions on page 4 to write down and discuss:

• What is your top take-away from today’s session?

• What do you think is the biggest benefit of partnering with 

community?

• What is one action you plan to take as a follow-up from 

today’s session? 

• What do you want to do? 

• Who will you engage with? 

• When do you want to do it? 

• What are the first few steps to get started?

Small Group Breakouts: Next Steps



Top takeaways + Next steps??

Contact info:

Katherine Baer - kbaer@rivernetwork.org

April Ingle - aingle@rivernetwork.org

THANK YOU!

CONCLUSION + CLOSING THOUGHTS

mailto:kbaer@rivernetwork.org
mailto:aingle@waternow.org
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